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Mathieu Paul

Position
Principal ROCG Consulting

Business Transition Specialist
CONSULTING

MBA - Finance & Entrepreneurship — Rouen Business School, France
B Business - Chulalongkorn University of Bangkok, Thailand

Project Management Certificate, France

Office Location Lean Six Sigma - In Progress

Level 1, 1109 Hay Street
West Perth WA 6005

Phone: +61 8 6315 2700
Email: mathieu.paul@rocg.com Coming from a family of business owners, Mathieu has a passion for

analysing situations, studying accounts and data, finding solutions
and designing new paths.

Mathieu has gained experience in audit/finance analysis at KPMG and
Grant Thornton, his systems and processes improvement skills at
Siemens Finance China, where the main focus was to improve the
efficiency of the company’s financial and operational processes.
Mathieu developed his cost control and marketing abilities when
working for the South African Embassy in Paris.

His skills and love for business improvement led him naturally to
Management Consulting. Mathieu’s areas of specialization are:

» Business Diagnostics

» Change Management

= Business Improvement

» Board Meeting Attendance and Advice

» Business Valuation

» 3-way Forecasting and Consolidation - P&L, BS, Cash Flow
* Team Advisory Board

* Business & Strategy Planning, Transition Planning

Mathieu is actively working with clients involved in a wide range of
industries - mining, engineering, retail, wholesale, professional
services, manufacturing, chemicals, construction, finance and IT.
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CONSULTING
COMPLIANCE
WEALTH CREATION
R&D TAX SPECIALISTS

Since 1992 we have been
business advisors to Large
Business, Small Business and
Individual investors.

We know what works for
every type of client, and we
can pass this experience on
to you to help you manage
and improve your
organisation.

Our strength is our Team
Members. Everyone likes
being among happy,
enthusiastic people who
readily provide advice before
you’re even aware you need
it.

It’s this pinnacle of service
provided by the ROCG team
that our clients feel
privileged to receive.
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